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Three initial observations…
 
If you recognize the $5 million purchase price of the team, your NMTC increases by $1.25
million…...and the guy writing that check doesn’t feel as slighted by the skin-in-the-game analysis.
 
It appears that the bottom-line is the addition of a $6M city-owned parking garage and the request
for the team to contribute $2M of that $6M. Not an unreasonable request if the team can find
additional sponsorship revenue to recover that outlay.
 
Below does not address a solution for the annual lost revenue that the club suffers as a result of
smaller, cheaper stadium. Again, maximizing sponsorship revenue appears to be the most realistic
path to recovering this foregone revenue.
 
Let me digest.
 
David S. Freeman, dfreeman@36venturecapital.com, 615-397-6218
 

From: Randy Knight [mailto:Rknight@cityofwinterpark.org] 
Sent: Monday, March 17, 2014 2:52 PM
To: David Freeman; Tom Winters, MD; Ken Bradley; Ken Bradley; Jeff Eisenbarth
(jeisenbarth@rollins.edu); 'Mike Thiessen'
Cc: Dori Stone; Michelle Bernstein
Subject: Stadium at HSF
 
All,
 
I have given a lot of thought to the proposed deal David described to me on the phone last
week and I do not believe I would be able to get the Commission’s vote to support it.  The
City has certain constraints it is operating under and the major challenges for approval that I
see are as follows:
 

1)      The upfront commitment from the professional team is not adequate to secure the
County’s participation in extending the CRA.  Based upon my conversations with
County staff as well as with Commissioner Edwards and Mayor Jacobs, any
commitment to extend the CRA would require “skin in the game” from the team
owner.  They understand that Rollins money is also private but the reason they
would be involved with the deal at all is for MiLB and they want to have confidence
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that the team is committed.  A long-term lease and no upfront commitment will not
be enough to get it done.  Without the CRA extension, the City’s $5M is not there.

2)      The proposal does not adequately address parking in the short term and in the long
term commits the City to fund a parking structure.  If the City spends its funds on the
stadium it will not have a source to fund the parking.  Without the parking resolved
upfront, I do not believe Planning and Zoning or the City Commission will approve a
stadium at that location regardless of who is funding it.

3)      Other than having MiLB and the resulting economic impact for the community, the
City gets nothing for its investment.  No recurring revenues, no new parkland and no
ownership.  While I appreciate not being on the hook for future costs or CapX there
will be a perception that the City is giving and everyone else is taking.

 
 
I don’t want to drag this out until August if this proposed deal is the best we can do.  I offer
the below proposal that I believe I can in good conscience recommend to the City
Commission.
 

 
 
A party deck could be incorporated into the parking garage which I understand would be an
additional revenue source to help offset the size issue.
 

I could support recommending that the City put in 1/3rd of the shortfall (with conditions
that the parking garage is available during non-game times for other use) if Rollins and the
Team find the other 2/3rds either up front or through shared revenues.  Otherwise, I think



this site is off the table and we need to focus on one of the two sites with developer
participation to make up the shortfall. 
 
Also, the application for the New Markets Tax Credit requires that we have the rest of the
funding figured out before we can apply.  So we need to hammer out these details quickly
so we can begin that application process.
 
I suggest we have a meeting with all of the partners in this deal soon to determine if we
have a framework for moving forward.  My assistant will be contacting each of you to
determine availability so that we can discuss the proposal and next steps.
 
Sincerely,
 

 

City of Winter Park
401 Park Ave. South

Winter Park, FL. 32789
cityofwinterpark.org

 

 

Randy Knight
City Manager

 

City Management

 

407.599.3235
 

Under Florida law, email addresses and written correspondence with the city become public record and must be
made available to the public and media upon request (unless otherwise exempt). If you do not want your email
address to be public record, please contact our office by phone.
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